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Work
Wellbelng
INnterventions

The Work Wellbeing Playbook is a concise guide that distils insights from a large-scale
systematic literature review of workplace wellbeing interventions. It presents high level
insights in an accessible, and plain English format for ease-of use.

With support from Indeed, and in collaboration with our academic partner at the University
of Oxford’s Wellbeing Research Centre, the World Wellbeing Movement has curated this
Playbook of evidence-based interventions categorised by 12 key drivers of workplace
wellbeing.

The researchers reviewed more than 3,000 academic studies of workplace wellbeing
iInterventions to identify strategies proven to increase the wellbeing of employees across
diverse work environments. Recognising that business leaders often face time constraints, we
have condensed the key insights into this open-access resource and distilled them into an
accessible, high-level summary to support busy professionals.

This playbook builds upon the World Wellbeing Movement'’s science-based recommendations
for how to measure both how employees are feeling at work, and why they are feeling that
way - just like the Indeed Work Wellbeing Score, also created alongside experts from the
Wellbeing Research Centre, does. Once you have collected the data, you can then use this
Playbook to address the areas for improvement within your organisation.

Business leaders are recommended to keep diversity top of mind when leveraging

the playbook to craft a holistic employee wellbeing strategy for their organisation. When
choosing interventions, employers should consider factors such as their workplace
environment, industry, geographical location, and the unique needs of their employees.

Although there is no magic formula, and all interventions have their [imitations, many
companies start to affect positive change when they combine multiple interventions
(organisational-level interventions, group-level interventions and individual-level
interventions) across multiple drivers of employee wellbeing.
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Improving work with the Work Wellbeing Playbook

Work Wellbeing Playbook
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https://www.youtube.com/watch?v=EUjWvb0A2rU

How to get the most out of this deck

'I Encourage your employees to complete Indeed’s Work Wellbeing Survey, and consider including these
qguestions in your own company’'s internal employee wellbeing survey so you have comparable data.

2 Analyse your results and identify which drivers of workplace wellbeing you are underperforming in. The drivers
are interconnected, so think critically about how they may be linked within your workplace setting.

3 Read this deck in full and give close attention to the interventions targeting the drivers that you seek to improve
upon. Interventions are summarised at a high-level, but for those seeking a more in-depth understanding, a
comprehensive list of academic citations is provided.

4 Further explore the interventions that are feasible to implement in your organisation and carefully consider
how they may be adapted to address your specific wellbeing needs.
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Stages to
achileve
Impactful
anNao
sustainable
results

Lead

Embed workplace
wellbeing into
your organisational
mission.

Evaluate

Measure how
impactful your
interventions are
using reliable
methods and revise
according to results.

Involve employees at every stage.
Their input is invaluable and will
dramatically increase your success rate if
genuinely considered. After all, it is their
wellbeing that you are aiming to improve.

Implement

Adapt your
interventions to suit
your workplace setting
and minimise potential
barriers to success.

Design
Develop a suite of
interventions aligned
with broader
organisational
objectives.
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Inspire
Secure buy-in from
leaders to encourage
workplace wellbeing
adoption and
investment

Identify

Ask employees how
they are feeling and
keep diversity top of
mind; different needs
will require different
interventions.
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