Granting your employees with more
ﬁ freedom over when and where they work
Qf can improve their wellbeing and
productivity.

Flexibility can also be offered
through leaves for personal or

Flexibility
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22 Flexibility

f INnterventions

Give employees the option to work from home
Giving employees the choice to work from home (WFH) can boost employee wellbeing ' g

and productivity, especially as workplaces transition away from fully remote work during

and in the aftermath of the COVID-19 pandemic, and explore alternative ways of
working.

o According to findings from a choice experiment, the average job seeker is willing to take
an 8% pay cut for a WFH option!]

o Alongitudinal analysis in the US showed that new mothers returning to work with a WFH option were less
likely to experience depressive symptoms 6 to 24-months post-childbirth.2 (See section on Inclusion
and Belonging).

o Post-pandemic, a randomised controlled trial showed that workers in a large IT office in Bangladesh were

more productive and had higher wellbeing when working hybridly (2-3 days in office).?

Sources:
1.  Mas and Pallais (2017) 3. Choudhary et al. (2022) M

2. Shepherd-Banigan et al. (2016) mdeed w World Wellhemg
Movement
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Give employees the option to work from home (contd.)

There are several risk factors that can impact the success of working from home on ' -
employee wellbeing and productivity that organisations should consider: _

o Poor working conditions: Ensure employees’ home working environments

are suitable including workstation ergonomics, noise, lighting, and air quality.! Simply

offering screen monitors and headsets can go a long way.
o Collaborative work: Research suggests that collaborative work is compromised when

attempted remotely.23 Encourage teams to be strategic and schedule in-office time
together to complete such tasks.

o Work overload: Remind employees to take breaks and consider implementing a digital

disconnection policy to help employees set boundaries between their work and personal life.#

Sources:

1. Beckerand Fisher (2022) 3. MIT Sloan Management Review
2. Yang et al. (2022) 4. Chung (2022) World Wellbein
‘indeed WW Movement -2



https://sloanreview.mit.edu/article/managing-the-new-tensions-of-hybrid-work/
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Let your employees have say over their schedule

Employees who have control over their schedule report lower levels of stress,
exhaustion, and greater work-life balance.! In contrast, employees with limited to
no control over their schedule are less happy and at higher risk of poor health.?

Research suggests that schedule control is highly valued among workers. The
results of a choice experiment showed that job seekers were willing to give up 20%

of their income to avoid having no say with limited notice regarding their schedules.?

Empowering employees to determine their schedules collaboratively can improve
work-life balance and perceptions of social support.4 Kraft Foods created Fast Adapts

for shift workers to make shift swaps and single-day vacation requests easier.>

Sources:

1. Moen etal. (2016) 4. Albertson et al. (2014) M )

2. Schneider and Harknett (2019) 5. Georgetown University Law Center
World Wellbein vy

3. Masand Pallais (2017) ‘indeed WW Movement © KXo


https://scholarship.law.georgetown.edu/cgi/viewcontent.cgi?article=1007&context=legal
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Recharge employees with leave options

Giving employees a break from their routine work frees up time and mental space ‘
that they can put towards other goals. Employees returning from leave often report feelings of T VI

inspiration and rejuvenation.'?

Sabbaticals are paid leaves for employees to focus on professional development. For example,
mMany universities offer sabbaticals that relieve them of their teaching and administrative duties
to concentrate on their research. At Monzo bank, employees get a 3 month sabbatical for every 4

years they work for the company.

Deferred compensation leave provides employees with the option to defer a portion of their
salary over time to self-fund a leave for any purpose. This type of leave works best when the
employee’s job remains secure and they are notified of potential promotional opportunities while

away.

Sources:
1. Davidson et al. (2010) World Wellbein
2. Jacobson and Kennedy (1997) Iﬂdeed W Movement °



22 Flexibility

f INnterventions

Encourage employees to take paid parental leave

Providing mothers and fathers with paid parental leave beyond the statutory minimum for
the birth, adoption, or surrogacy of a new child can protect their mental health.! One study
found that women who took paid leave were 53% less likely to seek mental health care
compared to women who did not.2 Research also suggests that there may be an extra

wellbeing boost to families when both parents take parental leave.?

Reduce workplace stigma by encouraging fathers to take parental leave and put
mechanisms in place to mitigate negative career consequences such as missed
training or promotional opportunities for both women and men. All employees

should have equality of opportunity regardless of their leave status.

Sources:

i M

2. Jou etal. (2018) World W'E"hEII'I
3. Cardenas et al. (2021) mdeed VWV Movement °



https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/a-fresh-look-at-paternity-leave-why-the-benefits-extend-beyond-the-personal

oge Flexibility

References

Albertsen, K, Garde, AH, Nabe-Nielsen, K, Hansen, AM, Lund, H, & Hvid, H. (2014). Work-life
balance among shift workers: Results from an intervention study about self-rostering.

International Archives of Occupational and Environmental Health, 87(3), 265-274.

Bloom, N, Liang, J, Roberts, J, & Ying, ZJ. (2015). DOES WORKING FROM HOME WORK?
EVIDENCE FROM A CHINESE EXPERIMENT. The Quarterly Journal of Economics, 130(1),
165-218.

Cardenas, Sl., Corbisiero, MF, Morris, AR, & Saxbe, DE. (2021). Associations between Paid
Paternity Leave and Parental Mental Health Across the Transition to Parenthood:
Evidence from a Repeated-Measure Study of First-Time Parents in California. Journal of
Child and Family Studies, 30(12), 3080-3094.

Choudhury, P, Khanna, T, Makridis, C & Schirmann, K (2022) 'Is Hybrid Work the Best of
Both Worlds? Evidence from a Field Experiment'. Harvard Business School Working

Paper

Chung,
Policy Press.

Davidson, OB, Eden, D, Perrewe, PL, Rosenblatt, Z, Spector, PE, Westman, M, ... Maslach,
C (2010). Sabbatical Leave: Who Gains and How Much? Journal of Applied Psychology,
95(5), 953-964.

H. (2022). The flexibility paradox: Why flexible working leads to (self- Jexploitation.

Jou, J, Kozhimannil, KB, Abraham, JM., Blewett, LA, & McGovern, PM. (2018).
Paid Maternity Leave in the United States: Associations with Maternal and Infant
Health. Maternal and Child Health Journal, 22(2), 216-225.

Mas, A, & Pallais, A (2017). Valuing Alternative Work Arrangements. The American
Economic Review, 107(12), 3722-3759.

Moen, P, Kelly, EL, Fan, W, Lee, S, Almeida, D, Kossek, EE, & Buxton, OM. (2016). Does a
Flexibility/Support Organizational Initiative Improve High-Tech Employees' Well-Being?
Evidence from the Work, Family, and Health Network. American Sociological Review,

81(1), Pp134-164.

Schneider, D, & Harknett, K. (2019). Consequences of Routine Work-Schedule Instability
for Worker Health and Well-Being. American Sociological Review, 84(1), 82-114.

Shepherd-Banigan, M, Bell, JF., Basu, A, Booth-LaForce, C, & Harris, JR. (2016). Workplace
Stress and Working from Home Influence Depressive Sym ptoms Among Employed

Women with Young Children. International Journal of Behavioral Medicine, 23(1), 102-111.

Yang, L, Holtz, D, Jaffe, S, Suri, S, Sinha, S, Weston, J, ..

remote work on collaboration among information workers. Nature Human behavior, 6(1),

43-54,
indeed VWV {ignd Wellbeing m m

. Teevan, J (2022). The effects of




Making the
most of this

resource

The Work Wellbeing Playbook is a concise guide derived from a
systematic literature review of workplace wellbeing
interventions. It offers a high-level summary of evidence-based
Interventions categorised by 12 key drivers of workplace
wellbeing, distilled from over 3,000 academic studies.

Aimed at busy professionals, it provides accessible insights to
Improve employee wellbeing.

This playbook builds upon the World Wellbeing Movement'’s
science-based recommendations for how to measure both how
employees are feeling at work, and why they are feeling that
way. You can then use the Work Wellbeing Playbook to address
the areas for improvement within your organisation.

Business leaders are recommended to keep diversity top of
mind when leveraging the playbook to craft a holistic employee
wellbeing strategy for their organisation. While no single
Intervention guarantees success, combining multiple
Interventions across various levels and drivers of wellbeing can
yield positive results for organisations.
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https://worldwellbeingmovement.org/insights/how-to-measure-workplace-wellbeing/
https://m365.eu.vadesecure.com/safeproxy/v4?f=8_M1tW7lBzCOmq-tsr5YffSjS2Ln4oKH86iyUP9VaGHshi_eLVBW_wWPtQf53g1NISue54PlJGSnUCvTfQD3Bw&i=qSl44ZygDLEnrT134r8i6aIBeHZQSLXe2iY21tTWeHWMvtiZOm1IMq3vedGt2iebHzpBy01ugVxPsHEmU55UCA&k=mx7B&r=5YSQFfvy3FJJnkVe9AvosSxulAa0ujJX9kom3oh9pK6shtgirETutKPAXFFm9VEFHgv8emj8NTgifpqFmMjy4Q&s=16e5d800b1ee65c52cd77b7a2477887f3d2018528eee4b8a90b71a254fa3b3e6&u=https%3A%2F%2Fworldwellbeingmovement.org%2Finsights%2Fthe-drivers-of-workplace-wellbeing%2F
https://m365.eu.vadesecure.com/safeproxy/v4?f=8_M1tW7lBzCOmq-tsr5YffSjS2Ln4oKH86iyUP9VaGHshi_eLVBW_wWPtQf53g1NISue54PlJGSnUCvTfQD3Bw&i=qSl44ZygDLEnrT134r8i6aIBeHZQSLXe2iY21tTWeHWMvtiZOm1IMq3vedGt2iebHzpBy01ugVxPsHEmU55UCA&k=mx7B&r=5YSQFfvy3FJJnkVe9AvosSxulAa0ujJX9kom3oh9pK6shtgirETutKPAXFFm9VEFHgv8emj8NTgifpqFmMjy4Q&s=16e5d800b1ee65c52cd77b7a2477887f3d2018528eee4b8a90b71a254fa3b3e6&u=https%3A%2F%2Fworldwellbeingmovement.org%2Finsights%2Fthe-drivers-of-workplace-wellbeing%2F
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